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Roundtop Mountain Resort 

Instructors Training Course

Indoor Nov. 19, 2014
On-Snow December 6 & 7, 2014
ITC Candidates:

Welcome to the Roundtop Mountain Resort Instructor Training Course (ITC).  Participating in this course will help you learn the fundamentals of a beginner skiing or snowboard lesson. You will also learn more about our culture and further develop your own personal skills.  We expect that all of you will successfully complete the course and may be invited to join our instructor team for the 2014-15 season.

As part of the program you will be introduced to the beginner lesson for skiing or snowboarding.  You will be asked to try to demonstrate parts of the beginner lesson that you will learn at the 1st on-snow session.  You will also receive training to enhance your personal riding or skiing skills and we may videotape you on the second day (time and weather permitting).

An important requirement for joining the instructor team is your availability during the season.  There are certain times of the week when we need increased coverage and we will count on you to meet those times.  If you cannot commit to a consistent schedule for the entire Roundtop season, it may limit your chance of being hired.  The specific days/times that we need increased coverage will be announced sometime before the end of ITC. 

We hope that you enjoy the course and will be asked to join the Roundtop Mountain Resort instructor team.  As an instructor, you will qualify for many Roundtop Mountain Resort benefits, including: free skiing/riding (when not on duty), personal training to improve your teaching and riding skills, discounts on food and equipment and meeting many new friends.

Welcome!

David Langan, Technical/Training Director

Tim Walker, Director

Bill Runkle, Assistant Director

Scott Schlegel, Assistant Director

Mary Williamson, Children's Center Manager
Agenda for Indoor  Session November 19, 2014

	5:30 -6:00pm
	Registration   In Learning Center

	6:00 – 6:30pm
	Introductions – Logistics

	6:30 – 8:30pm
	Small group discussion

	8:30 – 9:00pm
	Session wrap-up and questions

	1:00 – 3:30pm
	On-Snow

	3:30 – 4:00pm
	Wrap-up


Agenda for On-Snow Session December 6, 2014

	8:15 – 9:00am
	Registration    In Learning Center

	9:00 – 11:30am
	On-Snow

	11:30 – 1:00pm
	Working Lunch (Lunch is not provided, so Candidates should make sure you plan accordingly)

	1:00 – 3:30pm
	On-Snow

	3:30 – 4:00pm
	Wrap-up/Return Paperwork/Next Steps


Agenda for On-Snow Session December 7, 2014
	8:15 – 9:00am
	Registration

	9:00 – 11:30am
	On-Snow

	11:30 – 1:00pm
	Working Lunch (Lunch is not provided, so Candidates should make sure you plan accordingly)

	1:00 – 3:30pm
	On-Snow

	3:30 – 4:00pm
	Wrap-up/Return Paperwork/Next Steps


Alpine Beginner Lesson Overview

The beginner lesson consists of several key elements, and the amount of time devoted to each depends on many factors such as snow condition, weather, class ability, class size, and crowds.  Experienced instructors know how to cover each element in a comprehensive SAFE and FUN manner.  Our goal is to have the guests constantly moving, so be conscious of not standing around and lecturing.

INTRO 

· Walk the group away from the meeting area (Skis/Poles in hands)

· Introduce yourself to the group

· Have group introduce themselves and ask your students what their goals are for the day
· Talk about Mountain Passport and give each student a Mountain Passport card
BOOT EXERCISES  (optional) (5 minutes max)

· Walk in circles/ figure 8’s both directions and up the hill

· Hop on two feet and one foot (check stance)

· Twist foot in snow to show pivot point

· Check for discomfort

TWO-SKI GLIDING

· Walk in circles/figure 8’s both directions and up the hill

· Introduce side stepping

· Introduce bull fighter turn if needed

· Introduce straight runs (try to use 2 lines to facilitate more movement) (optional)
· Try gliding across hill instead of straight down.  This will promote steering of the ski(s)

· Introduce gliding wedge

TURNING

· Turning exercises (again try to use 2 lines)

· Get the group to steer with 1 or both feet

· Get progressively steeper for longer controlled turns

· Stress turning to a STOP
· Linking exercises

· Use props (poles, gloves, etc.) as necessary

· Depending the group’s ability, use the surface lift and make a run or two to gain confidence

· Review loading and unloading procedures before getting on the lift

MOUNTAIN EXPERIENCE

· Take group to the quad

· Review loading and unloading procedures before getting on the lift

· DO NOT reference the bar on the chair as a safety or retaining bar

· Make sure the group understands where they should meet after they unload

· Assign stronger students in front;  instructor rides in last chair with weaker students

· Review the responsibility code at the top of the quad

· Move the group to the top of powder horn

· Move across (not straight) the hill at the top of powder horn

· Link turns on shallow part of powder horn

· Discuss terrain options when you get to drummer boy

· Discuss safety if the decision is to move the group to fanny hill

· Move across the hill (drummer boy or fanny hill)

· Try making the turn’s steeper and possibly a linked turn to a stop.

· Stress turning to a STOP
· Work the turns across the hill until you reach the top of the discovery area

CLASS WRAP-UP

· Congratulate guests

· Review class activities and milestones

· Give individual feedback 

· Inform them how to practice

· Point out slope limitations for First Class Lesson

· Ask for questions
· Re-enforce Mountain Passport Program!!
Snowboard Beginner Lesson Overview

	Title
	Description

	
	

	Orientation
	Equipment Check (Boots, Board, Clothing)

Goofy vs. Regular

How do we use those parts

   Tilt Twist Pressure Pivot
Talk about Mountain Passport and give each student a Mountain Passport card

	Flat-Land Movement
	Boot Drills (Stance)

Lifting board with foot

Pivoting board with foot

Slide/Glide on board (pedal with free foot)

Circles toward toe side, the heal side (moving forward)

	Straight Run
	Proper Stance

Flat Board

Flex and Extend

	First Turns
	Turn toward toe side to stop

Turn toward heal side to stop

	Lift (Surface)
	Usage/Spacing

Use Discovery Area diagonally with Turns into the hill (Both Directions)

Steeper Turns

	Lift (Chair)
	Loading/Unloading

Riding Order (Goofy vs. Regular)

Safety Concerns

	1st Run
	Fanny Hill

   Both feet in/getting up

   Side slipping (toe side/heal side)

   Forward (linear) movement

   Garlands across hill on flatter terrain (both ways)

   Steeper garlands

   Compete turn (near bottom)

	Wrap-up
	Summary of Lesson

Individual Feedback

Practice Instructions

Terrain Limitations

Mountain Passport (can be added at introductions as well)


Alpine Children’s Beginner Lesson Outline

Check rug placement

· Check to see if the rug area needs adjusted to allow for a straight run to a natural stop.  The goal is for the student to naturally stop at the bottom of the carpet area or just below it.  

Introduction

· Get down to your students level

· Learn groups name by using an interactive game

· Ask questions about their age, school, family, sports, movie/TV, computer games, favorite color, books etc… throughout the entire lesson when appropriate

· Allow opportunities for students to get to know one another

· Give students an idea what the next 1 ½ hours will be like

· Point out where the lesson will occur

· Draw their attention to things they may never have seen before (lifts, snow guns, etc.)

· Point out how you differ from other instructors (color hat, helmet, skis)

· Play in the snow! 

Check Equipment/clothing

· Be sure boots are buckled snug and pants are not inside boots

· Are the boots on the right feet? 

· Does your student need mittens adjusted, face covered, helmet tightened, goggles adjusted?

· Introduce parts of the ski

Boot Activities (optional)
· Walk around parts of Magic Mountain to explore and move in boots

· Practice climbing and side stepping in boots

· Guide toes in, toes straight, toes out (try in seated position with legs extended or on back with legs lifted)

· Play a game of tag or relay race to work on bending the ankle and having fun!

· Teach students how to get up (practice gain with one and two ski activities)  

One Ski Activities (very flat terrain)

· Draw in snow (with edge of ski) and erase (with flats)

· The clock (stepping in a circle with the ski being the hands of a clock) do in both directions 

· Climbing

· Scooter turns through a slalom course

· Getting up

Two Ski Activities (flat terrain)

· Make different shapes with skis (parallel, wedge, herringbone)

· Shuffle, hop, flex/extend, hop foot to foot, tap tip and tail

· The clock


· Shuffle skis forward then glide on two skis to a natural stop

· Skating, skate whenever you can throughout the lesson

· Climbing 

· Getting up

Straight Run (on the rug)

· Use a hoola hoop to pull smaller students to rug area if they have difficulty climbing up hill or push them up with your hand in the small of their back

· Fore/aft

· Flex/extend

· Foot to foot

· Hop

· Shuffle

· Introduce small steps at end of straight run to start direction change and to get your student back to the rug    

Wedge

· Gliding wedge (do movements listed under straight run)

· Glide in different size of wedges

· Wedge change ups

· Stop in a wedge

· Hour glass (gliding while guiding ski tips in and out)

Turning

· Guide ski tips back and forth slightly across fall line  

· Introduce shallow turn to one direction, practice in the other direction 

· When using color to aid in turning, red turn is to students right and blue is to students left emphasizing guiding the inside ski

· C shaped turn to a stop (end with skis slightly up the hill)

· Connect turns

Magic Carpet

· Introduce lift procedure

· Instructor should have skis off to assist students first time up carpet

Controlling speed by turning

· Reinforce different turn shapes and speeds

· Small stepping or shuffling after the fall line to complete turn shape

Explore Discovery Area
· Reinforce Safety Code once on Discovery Area
Key Facts about being an instructor at Ski Roundtop

MOTTO:
SAFETY...FUN... LEARNING!

1.  Beginner Lessons are the backbone of our program

·   Keep students safe and smiling (safety, fun, learning)

·   Hard work

·   Have a good time

·   Most satisfying lesson

2.  The instructor trainees must:

·   Complete Safety/Risk management training

·   Complete three (3) additional hours of training

·   Shadow at least three (3) lessons

·   Teach at least one (1) lesson with a trainer.

3.  All Roundtop Mountain Resort instructors must:

·   Meet their line-up schedule

·   Full-time: twenty (20) points/wk.

·   Part-time: eight (8) points/wk.

·   Meet all training requirements (minimum 5 clinics)

·   Training is readily available

·   Teaching all levels

·   Personal skiing/riding

·   PSIA/AASI certification preparation

·   Abide by the rules and guide lines described in the area and snowsports   

    handbooks

C.A.P.  Model – Teaching the Whole Child

(Cognitive, Affective, Psycho-Motor)

Younger Children (ages 3-6)

Older Children (ages 7-12)

COGNITIVE - how children think.

Sequencing of Events

Younger children can only accomplish one verbal direction at a time.

Older children are able to sequence three or more tasks.

Language

Younger children may use language they don’t fully understand and may not understand adult language.

Older children may use sophisticated language and remember what they have said.

Spatial Awareness, Speed, Distance, and Time

Younger children are learning to judge space, speed, distance, and time.

Older children are able to judge space, speed, distance, and time.

Concrete Experiences

Younger children learn from past experiences; touching seeing, doing.

Older children are able to think in abstract forms.

The World of Fantasy

Younger Children relate to the world through imagination, play, and fantasy.

Older children use reasoning to differentiate between appearance and reality.

Right and Left

Right and left for younger children are abstract and have no meaning.

Older children should be able to differentiate right and left; may have trouble distinguishing right and left; are challenged with right and left when in motion.  

AFFECTIVE - how children feel, value, and believe.

View of Self

Younger children are egocentric; personal needs are a priority; are the center of the universe!

Older children are concerned with fitting into the group; influenced by peers; developing a stronger sense of self worth.
Competition

Younger children are not competitive; just playing is winning; may become frustrated when others are more successful.

Older children relate competition to how they view themselves; may be fiercely competitive or not at all.

Motivation

Younger children are externally motivated: bribes, rewards, food, etc.

Older children are internally motivated; may be motivated for self and/or to please peers.

Rules

Younger children are beginning to understand rules and consequences.  Like to be given responsibility.

Older children want to participate in rule making decisions: challenge “fairness” and rules.

PSYCHO-MOTOR - how children move.

Center of Mass

The center of mass for younger children is usually located in the chest region due to a large head and body proportions; the center of mass affects balancing movements.

The center of mass for older children is in the abdominal region as body proportions approximate that of adults; growth spurts create temporary issues with balance and strength.

Strength and Endurance

Strength for younger children is developing and will vary according to past experience in sports: may tire easily; rely on the rigidity of boots for balance.

Older children have good endurance and overall strength; specific muscle strength may be lacking.

Upper/Lower Body Separation

Younger children move the whole body as a unit.

Older children have the ability to move the upper body opposition of the lower body.

Coordination

Younger children are developing fine motor movements.

Older children have more refined coordination; vary according to past experiences with other sport related activities.

Ski Roundtop ITC Clinician Evaluation Form

On-Snow Session 1:

Date _______________

Clinician: _____________________________________________________________

1 = Lowest, 5 = Highest

1.  Did this session meet your expectations?


1
2
3
4
5

2.  Was the material presented well organized and understandable?


1
2
3
4
5

3.  Overall rating of the group leader?


1
2
3
4
5


4.  What did you like most about this session?

5.  What did you like least about this session?

6.  Suggestions to improve the session?

7.  Additional Comments (Use back of this for additional comments)

Ski Roundtop ITC Clinician Evaluation Form

On-Snow Session 2: 

Date _______________

Clinician: _____________________________________________________________

1 = Lowest, 5 = Highest

1.  Did this session meet your expectations?


1
2
3
4
5

2.  Was the material presented well organized and understandable?


1
2
3
4
5

3.  Overall rating of the group leader?


1
2
3
4
5


4.  What did you like most about this session?

5.  What did you like least about this session?

6.  Suggestions to improve the session?

7.  Additional Comments (Use back of this for additional comments)

 ROUNDTOP MOUNTAIN RESORT 
INSTRUCTOR TRAINING COURSE 
RELEASE AGREEMENT 
I, the undersigned, do hereby acknowledge and agree that during the Instructor Training Course and On-Snow Evaluation, I will be required to exhibit advanced skiing/snowboarding skills and will be participating in various skiing/snowboarding exercises on all types of terrain including, but not limited to the most difficult slopes and may use slopes that are closed to the public. I understand and agree that, if I so desire at any time during my evaluation, I may pre-inspect any slope, course or exercise that I may be asked to participate in. I also understand and agree that, at any time during my evaluation, should I so desire, I may choose not to participate, or choose an alternate route or slope other than the one prescribed by the evaluator. 

NOTICE OF RISK: 
I further understand and agree that participating in the aforementioned training course or evaluation and/or the sport of Skiing/Snowboarding in its various forms, including the use of lifts, contains inherent and other risks that could lead to catastrophic injury or death. These risks include, but are not limited to variations in snow conditions, steepness of terrain, ice and icy conditions, moguls, rocks, trees and other forms of forest growth or debris (above or below the skiing surface), bare spots, lift and snowmaking towers, utility lines, snowmaking equipment and component parts, and other forms of man-made or natural obstacles on or off the designated trails, as well as collisions with equipment, obstacles or other skiers/snowboarders and the use of man-made terrain features or designated terrain parks. I also understand and agree that trail conditions vary constantly due to weather and skier/snowboarder use. 

ASSUMPTION OF RISK: 
Understanding the above, I agree to voluntarily and expressly assume for myself, or my minor child all of the risks involved. 

RELEASE OF LIABILITY: 
In consideration of the use of the facilities and/or being allowed to participate in the Instructor Training Course and On-Snow Evaluation, I AGREE NOT TO SUE AND TO RELEASE Ski Roundtop Operating Corp., its owners agents and employees from any and all liability related to any past, present or future injury, or any other loss related to the use of the facilities, regardless of any negligence, gross negligence or improper conduct on the part of the ski area or its employees or agents. . 
I further agree to hold harmless, indemnify and defend the same from any claim, which results from my, or my child’s participation and/or use of the facilities, regardless of any negligence on the part of the same. 
I further understand and agree that this agreement is binding upon myself, my heirs, executors and administrators, acknowledging a complete understanding of the terms, conditions and the totality of its effect. 

I agree that all disputes arising under this contract shall be litigated exclusively in the Court of Common Pleas of York County, PA or in the United States District Court for the Middle District of Pennsylvania. 

This agreement is governed by the applicable laws of this state. If any part of this agreement is determined to be unenforceable, all other parts shall be given full force and effect. 

_______________________________________________ _____________________ 

Signature of Participant Date 

________________________________________________ ____________________ 

Signature of Parent or Guardian (if under 18) Date 

(The signature of one parent/guardian binds both parents/guardians in reference to this agreement) 
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